PRE-CALL SURVEY FORM
Congregation:   ________________________________________________   Date: _________________   
The following form will help your District President understand your situation and your pastoral needs.  Likewise, walking through these questions and exercises will help your congregation evaluate your own ministry goals and needs.
1. Complete this sentence:  We, the members of _______________, exist as a congregation in order to...
2. List what you think are real strengths of the congregation.
3. List areas where you believe your congregation has particular needs and/or is weak.
4. Complete this sentence: The word or phrase that best describes our current mood / spirit is...

5. Rate your church (YOU) in the following areas: 
     Here’s the rating system:
1 “We’re not so strong in this area and need to grow much!”  

2 “We’re probably average in this area but still need to grow.” 
3 “We’re blessed and excel in this area and hope to continue!”
_____________________________________________________________________________________
We have a congregational unity and cohesiveness



1
2
3


We’re friendly and welcoming to our visitors




1
2
3



We have an overall concern for the spiritual needs of others in our church  
1
2
3

We carry out church discipline in a loving but firm and punctual fashion
  
1
2
3


We’re good at keeping members informed (newsletters, bulletins, announc., etc.)  1
2
3


Our members have confidence and satisfaction with our lay leadership

1
2
3


Our members have confidence and satisfaction with our pastoral leadership 
1 
2
3

Financially, we honor our Called worker(s) according to our means/community    1   
2     
3


Financially, we sufficiently support our annual congregational ministry plans        1    
2     
3

With attitude and offerings, we support our Synod’s greater kingdom work     
1
2
3
We are open and willing to change for the sake of the kingdom


1
2
3

We shepherd our members with active in-reach and shut-in visits


1
2
3

We heed Jesus’ command to nurture all ages through teaching, preaching, study   1
2
3

We heed Jesus’ command to reach the lost and share the gospel with all nations   1
2
3

We assimilate new members into the fabric of our serving family


1
2
3
6.  There’s an old saying that states: 
    
“80% of the work of the church is done by 20% of the members!”


      
For your church, the sentence would read: 
  

“___ % of the work of our church is done by ___ % of our members.”

7.  If you could change just one thing to improve your church ministry, spirit and life…
what would it be?

8.  Two things for which your congregation most needs its new pastor are...
      a)





b) 
9.  The most important project for congregation spiritual growth and well-being…
     … RIGHT NOW is: 
     …DOWN the ROAD would be: 
10.   If there’s ONE THING we would like our new pastor to know about us – it would have to be:
11.   Is age an important factor when considering candidates for this Divine Call?    YES      NO

          
If your answer is YES, explain why. 

What is your preference as to “age-range”?  
12.   Is marital status an important factor for this Divine Call?        YES           NO

      
If your answer is YES, explain what your preferred status is and why.  
   
If your next pastor is married, what expectations do you have of his wife?

13.   From 1 (vitally important) to 10 (least important) RANK the following 10 gifts/needs of your
new pastor IN ORDER from 1 to 10 (1 highest priority to lowest, 10, priority)
 ___ Solid Preacher/Teacher (ability to communicate the law/gospel well)
 ___ Youth Worker (good with confirmation ages and teens)

 ___ Counselor (has experience to and the skills to counsel)

 ___ Administrator (is organized, delegates, communicates, punctual, meetings)

 ___ Evangelist (natural at witnessing or works hard at it)

 ___ Musical (has gifts and abilities for choir, worship, playing, gathering talent)

 ___ Flexible (open to change in all ministry areas if someone else suggests them)

 ___ Innovative (he will invent, upgrade and change ministries to do God’s work)

 ___ Sensitive to Tradition (very careful to maintain WELS traditions and worship forms)

 ___ Personality (fun, humorous, good communicator, hard working, faithful, caring)

14.   Are there other comments or information that you would like to share with your District 
President as he prayerfully draws up a Divine Call list for you?
The following page is to be filled out by CHURCH COUNCIL, OFFICERS, etc.
15.   Since “The Lord commanded that those who preach the gospel should receive their living

from the gospel” (1 Cor. 9:14), what compensation will you generously and respectfully
provide this pastor so that he may devote himself full-time to his calling?

     
Salary at  $ ______________ for this coming year   (If Synod Code, indicate what column is used)




(  )  does    (  )  does not include annual review


Housing in the form of  
(  )  provided parsonage





(  )  housing allowance at $________ per month





(  )  choice of either


If the congregation provides a parsonage how are utilities paid?

(  ) Congregation covers full amount 
(  )  Congregation shares cost with pastor.  Congregation covers ____​%


Which Utilities does the congregation provide or assist with?





(  )  heat
(  )  electricity





(  )  sewer / water





(  )  long-distance phone





(  )  local phone


(  )  Synod health insurance (VEBA) at $ ________  deductible


(  )  Synod supplemental pension plan


(  )  Auto use reimbursement at  _____ / mile


(  )  One-half social security compensation for being considered self-employed


(  )  Conference and professional improvement


(  )  Other ___________________________________________________________

16.   We  (  ) do    (  ) do not    have a functioning “Care Committee for Called Workers.”

The District President or Circuit Pastor will assist you with the following, but please give thought to the following: 

17.   Vacancy pastor considerations:  
who      

duties        
compensation

18.   Other important items to consider:

· moving expenses are paid by the calling congregation  (currently up to $71.50 p/communicant with the balance requisitioned from the synod)
· When the Call is accepted, communicate with both congregations so there is no gap in financial or medical coverage  (i.e., cut-off date, starting date, etc.)
